Appendix 2:

Corporate Plan Themes

1

Young People: From day one, support Manchester’s children to be safe, happy, healthy and successful, fulfilling their
potential, and making sure they attend a school graded 'good' or better

2 Healthy, Cared-for People: Work with partners to enable people to be healthy and well. Support those who need it
most, working with them to improve their lives

3 Housing: Ensure delivery of the right mix of good-quality housing so that Mancunians have a good choice of quality
homes

4 Neighbourhoods: Work with our city’s communities to create and maintain clean and vibrant neighbourhoods that
Mancunians can be proud of.

5 Connections: Connect Manchester people and places through good-quality roads, sustainable transport and better
digital networks

6 Growth that Benefits Everyone: To support our priorities, we need to continue to promote and drive sustained
economic growth and job creation that benefits everyone

7 Well-Managed Council: Support our people to be the best and make the most of our resources.

8 Zero Carbon Manchester: Lead delivery of the target for Manchester to become a zero-carbon city by 2038 at the

latest, with the city’s future emissions limited to 15 million tonnes of carbon dioxide

Corporate Risks — Next Update for New Risks Planned by 31 August 2023

Risk Number and Description HML | Risk Number and Description HML
1. Finance and cost of living crisis — impact on residents | H 8. Delivery of digital and ICT strategy priorities M
2. Finance and cost of living crisis — impact on the H 9. Finance and cost of living crisis — impact on M
Council businesses and economy of the City
3. Delivery of climate change action — Citywide H 10. Delivery of climate change action — Council M
4. ICT Resilience and Cyber security H 11. Failure of key suppliers and supply chain M
disruption
5. Scale and type of housing insufficient to meet demand | H 12. Safeguarding children and vulnerable adults. M




6. Capability/capacity of workforce M 13. Equality, Diversity and Inclusion in the design of
services and across the workforce

7. Health and care outcomes for adults and children M 14. Serious avoidable data loss




